Notes from the Colne Valley Community Trust meeting 19/7/10

Present: Lisa Mew (chair), Michael Blake, Jan Walters, Chris Herring, Chris West, Tony Bowers, Jaki Howes, Brian Irving, Tom Lonsdale, Fiona Russell, Paul Bridges (DTA), Andrew Petrie (DBA management), Jeni Smith-Wignell

All were welcomed and an explanation of the project to date was given. (That Homes and Communities had found a small amount of funding to commission DBA Management to support a group to look at the possibilities offered by establishing a Community Trust organisation)

The bulk of the evening was given over to discussing the purpose that such a trust might fulfil. 
Suggestions offered were that the trust could look at the issues of:

· Empty properties - do an empty property audit and ask for explanations as to why properties are empty

· Education e.g. threat of schools closing due to reduced pupils on the role

· Reduced bus services locally

· Reduced train services locally

· Library closures

· Progressing a consortium based doctor’s provision

· Opportunities arising from a recent Goods Yard study

· Progress with a community owned/managed affordable housing scheme

· Increasing tourism

It was clear through discussion that the group were not yet clear on:

What a trust would do, e.g. what were the overarching ambitions

What timescales were involved?
How it would be achieved, e.g. project leads, partners and funding.

Although there was broad agreement that such a trust would:

Be community led, inclusive and democratic

Be a multi-purpose vehicle (social, environmental, regeneration)

Be an independent driver for the Colne Valley
Be sustainable, e.g. generate a surplus for re-investing

That the group would defend services, propose and manage initiatives. 

There was some discussion of how such a group would be different from the existing Renaissance group, and whether the projects should be transferred across from the Renaissance or whether it should continue to exist as a separate entity. On this point it was decided that the Renaissance group needed to consider this outside of the meeting. 

It was agreed that until a vision was better established, it was not possible to determine which type of vehicle (Development trust, Community Land Trust etc) would be the best fit. 

It was felt that the vision was too broad and that the ideas needed to be brought down to 2 or 3 in the first instance. 
It was acknowledged that it would take time to become clear on these issues.
Actions agreed:

· To scan a document explaining Development Trusts and CLT’s and make it available on the website.
· To circulate/make available on the website the Moving the Concept Forwards document.

· To summarise the issues people have shown an interest in with a brief explanation of what it could involve for a Trust (in a matrix form) and circulate for comments.

· To hold a further meeting on Monday 20th September at 7o/c at the Watershed. It was acknowledged that due to a hitch with the website, meeting information had been sent out unacceptably late and that all reasonable attempts would be made to advertise the next meeting in good time. 
* Please be aware that there will be a reduced staffing capacity over August and these documents won’t be available until the end of the month. 
